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PACE Presentation 

• What is PACE?

• When is it administered?

• How is PACE administered?

• To whom is PACE administered?

• Where are the results located?

• What are some of the results?



The PACE model

1. Institutional Structure

2. Supervisory Relationships

3. Teamwork

4. Student Focus



Purpose
• Personnel perception of college climate

• Establish priorities for change

Coercive Competitive Consultative Collaborative

1-2 2-3 3-4 4-5

The four leadership & organizational systems
Better:

-Productivity
-Job satisfaction
-Communication
-Overall org. climate



PACE Survey instrument
- 56 total items (46 PACE instrument, 

10 customized)

- Online survey tool

- Organized into the four climate 

factors

- 15-20 minutes

- Customized section -10 

- Five-point Likert-type scale for 

PACE instrument  & for customized 

section.

- Confidentiality



PACE Survey at TCC

• Winter 2016 (Late Feb early March)

• 2003, 2007, 2009, 2013, 2016

• Administered to 750 employees

Personnel Classification Count

Faculty 137

Administrator 28

Staff 173

Overall 362*

48% (362) of all invited employees completed the surveyed



Overall results

Coercive Competitive Consultative Collaborative

1-2 2-3 3-4 4-5

3.62

• TCC is operating within a moderately 
healthy campus climate



Results

a

FOUR major reports

1 2 3 4

The PACE 
report

Demographic 
report

Custom
report

Qualitative 
report

59.1% (214 respondents) 
provided written comments. 

Benchmark  to TCC’s 2013 
results

Benchmark to three 
comparison groups.

Benchmark to three 
comparison groups.



The PACE Report



Demographics Report



Custom Report



Qualitative report
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Of all the employees who completed(362) the survey, 59.1% (214 respondents) provided written comments. 



Longitudinal and trend analysis
PACE Surveys at TCC - 2003-2016

a

Climate Factor 2003 2007 2009 2013 2016

Institutional Structure 3.69 3.42 3.52 3.52 3.23

Supervisory Relationships 3.38 2.90 3.74 3.63 3.68

Teamwork 3.84 3.43 3.82 3.76 3.85

Student Focus 3.95 3.75 4.07 4.16 3.95

Custom 3.42 3.00 3.60 3.72 3.25

Overall* 3.67 3.34 3.76 3.75 3.62

* Overall does not include the customized section developed specifically for TCC.

Red- lowest mean score, Green- highest mean score across the years, per climate factor



Longitudinal and trend analysis
Climate factors, custom & overall at TCC - 2003-2016
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Surveys Page on the Portal 



Closing Remarks

Listening sessions in mid to late October with an 
outside consultant. Participants should come 
prepared to answer:

• What is your ideal work climate?

• What concrete action will you as an employee 
commit to to help achieve that climate?



Thank You


