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Instructional Council

October 13, 2:30-4:30 p.m.

Harned Rm 122
Minutes
2:30-3:25 p.m.
Closed Faculty Session 

3:30 p.m. Roll Call







Val Morgan-Krick










Co-Chair
1. Approval of Minutes – June1





Val Morgan-Krick
(M) Barb Peterson moved to accept the minutes from June 9, 2014
Minutes approved 
2. Faculty Forum Items






Ken Fox

No items from Faculty Forum
3. Approval of Agenda






Tod Treat, Co-Chair
Tod asked for unanimous consent to adopt the agenda. 
Agenda was adopted.

Tod gave an explanation of the changes to the agenda format. Val Morgan-Krick, Ken Fox and Tod Treat met at the end of last year concerning the agenda structure.  IC agendas for this year will be structured with faculty forum items at the end of the meeting, so invited guests who are presenting at IC do not have to wait through the Faculty Forum items We will ask to give precedence to faculty forum items if there is something from faculty forum that is of particular importance.
Informational Items (to update the faculty on institutional issues).
1. Competency-based education business degree. 



Charlie Crawford
· Charlie has put information about the competency-based business degree on the Instructional Council SharePoint. As he gets information from the project team he will add to the site.
· There is also a web site cbe.wa.org 
· Two documents you may want to look at 1) List of courses and 2) the FAQ outlines the goal of the program

· This is a competency based business transfer degree

· Identify 18 commonly numbered  courses and will pay tuition for these courses

This project is being coordinated by Columbia Basin College and they will be hiring faculty and adjuncts to teach from across the colleges so if you are interested in teaching you can notify them.
· This project is designed for students who have had some college

· This project still subscribes to the DTA

· There are ten or fourteen colleges joining in the pilot
· Columbia Basin is developing competencies for these courses using faculty at different colleges.

· This project was endorsed by WACTC at the March 2014.




· Students that are in this competency based business degree program will not be in regular classes

· This will be the first competency based program in the state

· Columbia Basin will be asking for feedback 

· On Oct. 27th there will be a webinar session and  if you have an interest in or are concerned about the way lab science classes are incorporated into this online model, this is a good session to attend.
· Common courses numbering will be accepted 
· The only differences in the degree we have now is there will only be eighteen courses to start with not as many elective choices.

Discussion followed

How are they going to do science lab classes, Charlie did not know but will pursue this.


 If a student decides this program is not for them and want to come back to TCC what     happens? These credits are transcripted credits so they will keep these credits.
2. Electronic dossier/Tenure Guidelines




Val Morgan-Krick
· Tod sent out email a week and a half ago that included the information that the new guidelines had been approved. There is still work to be done. Val has received 6 or 8 pages of edits from faculty about clarity and some things that don’t exist anymore.

· Electronic dossier – committees for 2nd-year probationers will have the option of having things moved over to this dossier.  3rd year probationers will keep with the print tenure dossier.  All new tenure-track faculty will be expected to us the new electronic format. 

· Char Gore has put together a very clean shell for an electronic dossier. This is like an electronic version of a three ring binder using the program OneNote. Char reviewed the document. It took her about 45 minutes to set this program up and Barb Peterson said that she even gets it. Char will set up some training and notes on how to use OneNote. You will always have access to this document and you can do a search to find information. This document will continue to be at the college and this will allow you to use this information for other projects. This will also make the work of the tenure committees easier. 
· The faculty on first and second tenure committees are being switched to Microsoft 365 so they can use this software for tenure.
Val will be asking two different groups to help me with the tenure book with a commitment of 1-1/2 hours of work:
1. First group look through the feedback for substantive and non- substantive changes.  Non-substantive changes would be made in order to make the approved guidelines more clear/user friendly. Substantive changes would be brought to vote at IC, probably in spring. The finalized document ready by November 3, 2014.
Barb Peterson, Steve Brown and Jim Reisdorf
2. second group to look at the electronic portfolio

Janine, Katie G. Andrea J., Kim L, Char, Ken P.

Tod mentioned that the tenure committee list is on the IC portal. 2014-2015TenureCommittee.pdf
3. eLearning update on course development



Christopher Soran
Open educational resources 

Handout (see attached) eLearningCourseandOERProcess
Found a way to integrate OER with the course development process

Typical retooling is around 3 years, so funding would be available for updating courses every 3 years.
We can have a discussion as these come up for courses that need more frequent updating because of federally driven mandates (HIM) or for other reasons.
One of the upcoming features of Canvas is “Campus Common” with an additional tab that would allow faculty anywhere across the world to add into the Campus Commons. It’s designed around sharing open education. It has not been released yet so Christopher is still waiting for information. Campus commons is centered on sharing.
4. CCSSE Results







Victoria Ichungwa
PowerPoint presentation CCSSE
5. CCID Board Status 






Tod Treat

Tod will send email

6. RCW Veterans/National Guard





Mary Chikwinya

RCW to accommodate veterans on leave

Requirements around military leave.

Accommodating student absence of less than 30 days or more than 30 days

It is strongly worded and it does not matter what you think is reasonable or how unreasonable you think it is. This legislation is very clear that we are required to accommodate.
· Can it all be handled by the veteran’s office? 
We will need time to vet this process our veteran’s office now does verification of benefits and that takes up a lot of time.
· Christie Fierro mentioned that they will have a set of active orders and that we will have to accept and Ella Guilford mentioned that this is often a last minute notice and we may not have a lot of time.
· RCWs trumps any of our TCC rules

· “In-progress” grade was suggested as a new category

· Mary suggested that Mike Flodin work with her and Dave Howard will provide some recommendations of faculty to serve on this committee.
7. Update on Mental Health Professional Development


Mary Dewine/

Kathy Brown
Agenda item moved to the November IC meeting.
Business Items (to act upon items in the spirit of shared governance).
Old Business:
New Business:
Faculty Forum Items:

Meeting Schedule for 2014-15

November 10, 2014

December 8, 2014

January 12, 2015

February 9, 2015

March 9, 2015

April 13, 2015

May 11, 2015

June 8, 2015


1 Additional Information Available in Sharepoint.

