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Instructional Council

November 10, 2014, 2:30-4:30 p.m.

Harned Bldg. 13 Rm 122
Minutes
2:30-3:25 p.m.
Closed Faculty Session 

3:30 p.m. Roll Call







Val Morgan-Krick










Co-Chair
1. Approval of Minutes – October1





Val Morgan-Krick
(M) Barb Peterson


(S) Katie Gulliford
Minutes approved by unanimous consent
2. Faculty Forum Items






Ken Fox

3. Approval of Agenda






Tod Treat, Co-Chair
Approved by unanimous consent

Informational Items (to update the faculty on institutional issues).
1. Update on Mental Health Professional Development
Mary Dewine/Kathy Brown

Handout given to write notes and to give back to Mary Dewine
Do we need education on mental health training? 

We have six counselors.

More information given to faculty that these counseling services are available

Question: There was a time that counselors were required to teach two HD101. Are the counselors doing more HD101 teaching than counseling?
It would be helpful to have the names and pictures of counselors and their specialties. 
Samara Fritchman is our new veteran counselor.

Faculty would like advice on how to deescalate crisis with students. 
We have faculty on campus that are tremendous working with their students with issues and would be very good at teaching a session for adjunct faculty and all faculty during PDD and a taped version of the session to use to refer back to.

Please promote the survey on mental health issues or write comments on your handout and turn into Mary Dewine.

2. Update on SBCTC Smarter Balance Agreement



Tod Treat
Common Core coming up through K12 and Core to College that is an initiative we have with Tacoma Public Schools and Peninsula School District led by Mary Fox and Trung Tran to align with what is coming through Common Core and eventually going to find itself into our campus.
New test called Smarter Balance will go with Common Core and last month the council of presidents (2 year & 4 year) agreed to adopt Smarter Balance as a placement test for the state of Washington. What that means is that juniors in high school will take Smarter Balance test:   if they get a 4 or better on subject test then they would be considered college ready. Now there are remaining questions on the subject of math. Does that mean college ready on all math classes? No there will need to be a transcript analysis to see what courses the student has taken. 

Tod will learn more about the test and the consequences of Common Core on things our students will be expected to learn as they exit high school and bring it back to IC.
Think about this Smarter Balance because it will have an impact on us.
No questions or comments
3. Response regarding Advising Turnover




Mary Chikwinya
Mary is interested in hearing from you if something is going on with regard to advising services in terms of or with our advisors in terms of your ability to help and advise students? 

Staffing levels --- Char Gore in our professional tech programs said that her dedicated advisor has changed over the last two years three times the present one is good but now she has lost her assistant.
1. I hope we have provided the services and information needed during this time. If not we will give you the information you need.
2. Large turnover because we have lost advisors because of relocation or better job offers but we are in the process of hiring two new advisors. We have filled this position you are referring to and she has been training for about 2 weeks.
The faculty requested from Mary the following

.
1.
Notification of when an advisor is leaving and knowing whom to contact in their absence 
2.
Faculty relies on their advisors and when someone changes or leaves they would like a notification. Mary stated that advising should be fully staffed in about a month and then we will send out a list of the names of counselors and advisors or having a web page where to find this information. 

3.
Mary will setup notification to faculty of liaison advisors that are leaving. 

4.
Shema Hanebutte said that they are working on updating our web pages.
Ken Fox said that in the Faculty Forum the faculty from different areas said that they have come to rely on the advising center in their department. It was fairly positive that the faculty are working closely with the advisors and they were impacted by the turnover.
Part of the problem is that we call on Kathy Brown and she becomes the counselor for us and Sam Loftin becomes the advisor for us and it over loads them.
4. Response to Data Request: What do we know about the success of students?

Tod addressed the question above:  One of the things we are trying to do is ask the right questions and you are asking the right questions. David Straayer asked a really good question about moonlighting we responded to that and it led to some very rich conversations. Some of which was not anticipated when it came to part-time faculty and their concerns.
Kelly and Tod have spoken and when these questions come up they will try to get responses back to you.
In the course of the last couple of months for a variety of reasons people have asked what do we know about the success of students who have come up through transitional studies and developmental composition in particular and how their doing when they get into reading intensive classes. We are going to try and find some of that data. I can’t promise that the data will be “super beef” but we will do the best to report back what we do know. This conversation is happening with the chairs within the Humanities division  and it is clear that this the next conversation we need to have.

We received our SAI (Student Achievement Initiative) report 
and will be generated a report for the December board meeting and will bring it also to IC.

Our goal is to prepare students for successful completion.

Business Items (to act upon items in the spirit of shared governance).
Old Business:
New Business:
Faculty Forum Items:
1. Feedback from Smoke Free Campus Policy recommendation
Questions?

Susan Donaldson wanted to ask what do we do with students who are smokers have anxiety when they can’t smoke. Is this going to increase their anxiety? Do we have to have smoke free or can we have areas where they can smoke? Based on the new policy there would be no smoking areas on the campus they would have to go to the sidewalk and it was suggested that we put smoke containers in those areas.
Are we going to be promoted no smoking in the transit center.

· FDA is still out on the harmful effect on ECig and Veep and the liquid that is in these devices still have nicotine in them. 

· Does security have a plan for dealing with the enforcement of smokers on campus?
Once the policy is passed then we will go into the procedures part of the policy.

· TCC has a $10 citation for smoking on campus
· Green River CC is smoke free and there is a movement in the state Washington to become smoke free and make all the colleges in Washington smoke free by 2016.
· Hospitals have 20 feet rule for smoking
· This policy will go to College Council for vote

Val will represent IC group at college council to vote on policy. 
Motion made that we vote to bring it forward to endorse the policy at College Council
Voting members vote 20 for 9 oppose
No abstentions
· Four different shared governance bodies on campus
Char Gore Announcement: HIT personal health record in the Senate room on Monday. 

Meeting Schedule for 2014-15

January 12, 2015

February 9, 2015

March 9, 2015

April 13, 2015

May 11, 2015

June 8, 2015


1 Additional Information Available in Sharepoint.

�I don’t know what an “SAI” report is…this should probably be spelled out.  If you aren’t sure what it is either, Marie, you could check with Tod.





