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Instructional Council

December 8, 2014,
2:30-4:30 P.M.
Student Senate Room
Minutes
2:30-3:25 p.m.
Closed Faculty Session 

3:30 p.m. Roll Call







Val Morgan-Krick










Co-Chair
1. Approval of Minutes – November1




Val Morgan-Krick
(M)
Barb Peterson

(S) Char Gore
Approved by unanimous consent
2. Faculty Forum Items






Ken Fox

No items from faculty forum
3. Approval of Agenda






Tod Treat, Co-Chair

Approved by unanimous consent
Informational Items (to update the faculty on institutional issues).
· A Data Conversation Regarding Student Success in Reading 
Intensive Courses






Kelley Sadler, Tod Treat
Tod’s Introduction

This was the matrix that we had been using in which we ask the question, “If a student comes out of development Ed and transitional studies, at what point are they taking their first college course and how are they doing?”
Those results, while they are improving, are probably not where we hope that students would be. Juxtapose that with the conversations that took place between department chairs, subsequent to David Endicott’s resignation, and a discussion about reorganizing all of those disciplines and we ended up at a very interesting place. On the one hand we had faculty saying we would love to have a unified writing program and on the other hand we had some faculty saying, “What happens to students as they exit transitional studies and college level composition?” You asked the question and I promised I would come back with some results. The short purpose of this conversation with IC is to share those results. 

One of the things I notice when we ask questions using data, we could either move quickly to use the data, or we can begin to try to pick at the data and results and identify everything that is wrong with the data and we can ask our IR shop  to rerun data. What I ask you to think about instead is how we move from the data itself into a conversation and thinking about what subsequent questions we might ask or what actions we might take as a campus to help advance what we believe to be an approximation. All statistics are approximation.

Handout discussion

Question: What is the data on course level success in English 95 

Is this a critical question? Is this important to know?

Break out into groups for discussion and ask how that question matters to our transfer faculty and to our professional technical faculty college level. We know that more and more students are successfully completing transitional studies. We know that there is a slight statistical difference in their success at the college level (success has gone down a bit) and what do we do about it?

1. What are the implications of these results on student success at TCC on your area specifically?

Discussion followed:

· Is there a way to remove the students with problems? (non cognitive factors)

· What is the success rate of the student that starts at the bottom?

· Open a conversation about reading like we did for writing

· What it looks like from a student perspective

· Written communications: in what ways can we strengthen those classes?
· Student habits and outside factors 

· English 101 students: why are these students getting into 101 unprepared?  Sometimes it’s because of assessment (some international students figure out the “tricks” for placing higher on the assessment test than their skill level)
· Prof tech taken 101 a long time ago – length of time between courses

· What kind of things do we need in order to let others know…?
· How we can all work together to get students through

· Invited an English teacher to our classes to help students

2. How do you propose TCC advance our efforts to use this data?

3. What is another critical question you’d like to know the answer to? 

· Clarifying Process/Accounting Procedures for the Professional
Development MOU






Mecca Salahuddin

Handout: Professional Development Framework
Professional Development on Campus

Collaborate across the campus

Sharing with colleagues

Objectives

Engage the learners through surveys
To assess if this learning is successful

Student groups

· Val Morgan-Krick was asked by faculty what counts:  What if a faculty goes to a conference at another college? Framework was developed for on campus professional development. If they go to an off campus conference they can bring that to the campus and share. It would depend on the value of the topic to the campus community.

· Mecca is open to any suggestions that you might have.

· Prof Tech – 40 CEC – only apply to PAU – we are at a disadvantaged. The option to use professional development. 

· Goal establish a value for the framework
Business Items (to act upon items in the spirit of shared governance).
Thank you for supporting IC
Meeting dismissed.

Old Business:
New Business:
Faculty Forum Items: no items
Meeting Schedule for 2014-15

October 13, 2014

November 10, 2014

December 8, 2014

January 12, 2015

February 9, 2015

March 9, 2015

April 13, 2015

May 11, 2015

June 8, 2015
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