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Instructional Council

December 9, 2013, 2:30-4:30 p.m.
Building 11, Senate Room
Minutes
2:30-3:25 p.m.
Closed Faculty Session 

3:30 p.m. Roll Call






Jackie Gorman









Co-Chair
1. Approval of Minutes – October
1


Jackie Gorman
(M) Bekah Townsend

(S) Annalee Rothenberg

Motion passed
2. Faculty Forum Items




Ken Fox
· Dean Survey extended
Faculty asked to have the survey timeline extended. Tod said that they may still take the survey even though two of the deans have been evaluated. Tod also thanked those who took the time to answer the survey.

· Pamela visit to White House 

President Obama is bringing together a group of people from higher education, philanthropy, business, and city and state governments to increase the percentage of underrepresented students in postsecondary education. Dr. Transue has been invited to join this important taskforce. Pamela believes that she was invited because of the good work TCC has been doing.

3. Approval of Agenda




Tod Treat, Co-Chair
Approval of agenda as amended with the above faculty items being added and moved to the front of the agenda. 

Informational Items (to update the faculty on institutional issues).

1. Update on American Honors Project


Ken Fox/Tod Treat

TCC has been invited to consider membership in the American Honors Project.  This  is a private-for-profit company that would connect potential honors students to TCC, provide support for those students while they are at TCC and help these students move on to prestigious universities. TCC would have the ability to control the criteria for our programs.

Ken Fox was asked by Tod to form a faculty taskforce on this matter.  Ken gave a list of priorities for the Honor’s Program Task Force: 
· aligning program with our mission goals, 
· evaluating admissions criteria, 
· costs for students, 
· curriculum design, 
· funding,
·  articulation,
·  marketing, 
· recruiting focus, 
· relationship to Phi Theta Kappa, 
· American Honors as a for-profit organization, 
· faculty assignments, 
· class size, 
· student input.

Some concerns were expressed by faculty regarding this program: 
· Creating two different classes of students, 
· Phi Beta Kappa program  
· The additional cost to the students 

· Concerns about the timeline 

Annalee mentioned the benefits of an honors program to students from low socio-economic status and recommended several books.  A list of these can be found on share-point. 
The company has asked for a decision from TCC during January.

We will continue this discussion during our January meeting and will be voting on whether to support our application to American Honors.  Tod has posted several AH Articles in SharePoint. Please read before our next meeting. 

2. Follow up -- Smoke Free Policy

· College administrative policies  Section 4 – ADSV-623.  This policy has been updated to include e-cigarettes and several similar devices.
· Smoke free policy – The policy to make TCC a smoke- free campus requires an update of our Washington Administrative Code (WAC). This is a lengthy process. A taskforce is being formed. Please contact Valerie Robertson if you would like to be on this taskforce. 

3. Response from Academic Services regarding 

Technology Issues





Charlie Crawford
Since last November we have had to replace four long time staff members. We are rebuilding a strong team in Information Systems. We didn’t simply fill vacant positions; we significantly restructured the department into four teams as we hired new people. 

· Application team. Iyad Alaqrabawi, leads this team. He works together with Steve St. Peter and Rebecca Fountain to support applications like the Portal, SharePoint, Advisor Dashboard, Budget Track, The Time and Leave System and other locally developed and third party applications. 

· Network Team is led by Dan Pratt; along with Dean Allred, Jorge Quinata and Evelyn Tompkins.  This team works together to support our network, data center, wireless network, and our Shoretel phone system. One of their top priorities right now is improving wireless access on campus. 

· Support Services team  headed by Jason Sandusky and his team - Bill Ballard, Shawn Locke, Larry Larson and Aaron Pincus together with John Ernst .Previously Jason and his team only supported computer classrooms, computer labs, and multimedia classrooms. But now they are supporting all of the desktop computing on campus. 
· Andy Duckworth took on the role of ctcLink Project director in May, and Christopher Soran stepped in as interim eLearning Director at that time - right in the middle of our campus-wide transition from Angel to Canvas. Christopher has hired several new staff members over the past few months, and I think he and his team has been doing a tremendous job supporting students and faculty. eLearning is on target to complete the Angel to Canvas transition this quarter.
Charlie’s complete report can be found on SharePoint.

4. Update on Organizational Learning 
and Effectiveness





Tod Treat

We hired Mecca Salahuddin as our new dean. Mecca’s start date is January 6, 2013.



5. Update on Quality assurance of 


Barbara Peterson


non-TCC instruction (e.g. WCCW, WCC, Invista).1
Tod Treat

This information is on the SharePoint site 
6. Presentation of Critical Thinking and Problem-Solving 


Degree Learning Outcome (CRT DLO) Assessment 


Task Force Report1





Kim Rzeszewicz
This agenda item be moved to the next meeting.
7. Report results of Co-Chair Nomination
Valerie Morgan-Krick was elected as our next co-chair of IC.


New Business (to act upon informational items or additional items)

A. Request endorsement of the CRT DLO Task Force Report

This has been moved to the January meeting

B. “Passing of the Gavel” Acknowledgement of Jackie Gorman for her service as Co-Chair of instructional Council

Upcoming Meetings
January 13, 2014

February 10, 2014

1 Additional Information Available in Sharepoint.

