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Instructional Council

April 14, 2:30-4:30 p.m.

Building 11, Senate Room
Minutes
2:30-3:25 p.m.
Closed Faculty Session 

3:30 p.m. Roll Call






Val Morgan-Krick









Co-Chair
1. Approval of Minutes – March




Val Morgan-Krick
Minutes
(M)
Rebecca Sliger

(S) Kathy Brown
Minutes were approved.

2. Approval of Agenda





Tod Treat, Co-Chair
Agenda was approved with faculty items added to informational items.
Informational Items (to update the faculty on institutional issues).

3. Faculty Forum Items





Ken Fox
· Where are we in the smoke free process?

Val Robertson commented that there is a committee and the committee is determining whether to go smoke free or tobacco free. We are sending out another survey to the community in the next week or so and then the committee will make a recommendation. 

Is there a timeline – Val said the committee hopes to have a policy in place by fall quarter.

A faculty member said that she has to walk through sixteen smokers to get to her office. Smoking is not as simple as it used to be with all of the new products in the market.  This survey is to get some clarity as to what we are talking about when we say smoke free or tobacco free.

· Sexual harassments clarification of letters of recommendation.

This is only about making sure you are treating students equally. It’s not about writing letters for students. The focus is on differential treatment. Doing for one student and not doing for another that has the same qualifications.

We will review and change the example in the training module.

A. DLO COM/ITT Follow-up Report  



Kim Rzeszewicz

Core leadership team is doing a following up on each report reminding you that we are creating conversations on how we approve student learning.

Link to Ken Fox presentation 
The WRRAC Program and DLO COM/IIT Work

TheWRRACPROGRAMandDLOCOM/IITWORK
B. Accreditation summary




Tod Treat/Pamela Transue

Tod mentioned that he thought we would have the report by this meeting but we have not received the report. 

The accreditation visit went really well. The committee members came from institutions which they could compare to our college which Tod thought was good for us. 

There were two recommendations 
 Financial audit and capacity because of reduced resources.
Pamela mentioned that the staff did an excellent job and that it was quite a scramble to get seven years in four years report completed. The chair and committee were very impressed with the campus.
Someone asked did the capacity because of reduced resources speak more to our classified staffing positions. 

Not sure until we see the actual report.

Business Items (to act upon informational items or additional items in the spirit of shared governance)
Old Business:
1. Discussion of Systematic Approach to Shared Governance/Committee Formation and connection to Instructional Council.


Tod Treat
a. Authority

b. Representation

c. Term of Service

d. Connection to Instructional Council

SharedGovernanceChart
Should we have less committees or is this a broader discussion for faculty forum? 
This recommendation is about working smarter not harder. 

Example of a committee that is not working - Institutional Effectiveness Committee hasn’t met in four years.
Parkland is a shared governance college where Richland is a continuing approved college no committees and teams.
Shared governance: Rate of change and rate of getting things done combines the two it’s not about work but decisions.

· Managing budgets is not a committee function.
· Asking committees to do administrative work and asking committees to advise work.



e.g. selecting colleagues for awards.

· The spirit of shared governance is shared conversations.

· We need be smart in everything we do.
· Evaluate the scope of authority of the committees. 

· If the committee is small then the representation isn’t broad enough.
· More transparency as to what committees do and their roles.
Tod asked for guidance as to what the faculty wants to do concerning the committees.

We can continue to get widespread involvement and continue to get little results?
Is this a faculty forum item for the next meeting?
Annalee Rothenberg made a motion we move forward with a taskforce and Maria Gross seconded the motion.
These committees would feed into Instructional Council.
Val Morgan-Krick asked the IC members to look at the list of committees as to what things seem to fit together and things that don’t fit together. 
Standing committees are the committees that do continuous work. Taskforces are short term.
New Business:
1. Discussion of the 2014-2018 Tacoma Community College Strategic Plan.  Draft for Review.










Tod Treat
SharePoint --- Strategic plan

There is also a list of who is leading the strategic plan. You may provide input to the members or chairs of the teams on this list.

Environmental scan 
Taskforce members:  Jennifer Sorensen, Janine Mott, Jethro De Lisle, Robert Larson
The taskforce reviewed data that would support the strategic plan.
There was interesting feedback from the stakeholders. 

Outside and inside the institution external trend

Some trends are radical and need immediate action.
Looks at need of professional community
Employment trends 

Read it you will find it interesting.
Strategic plan draft –

Council endorsement to provide feedback

· We will finalize by the end of May. All suggestions should connect to the operational plan.
· Janine Mott mentioned that some of our focus groups started in November. The focus groups are asking, what have we done with the information we gathered? 

· The Strategic plan will go to the Board June 11th and the board will approve during the board retreat.
· The Mission is the same; the themes were affirmed with slight modifications.
· An additional theme embrace discovery was added.
· If you have any comments you can email or discuss it with any member or chair of each team.

· Would it help for Val and Tod to give updates once a week of suggested changes?
· Val and Tod can have an open forum but there are faculty representatives on each committee.

· The teams are already looking at objectives around these themes.

Motion made to adjourn meeting by Liz Fortenbery and Ella Guilford seconded. Meeting adjourned at 4:31.
Upcoming Meetings


May 12

June 8

1 Additional Information Available in Sharepoint.

