Instructional Council
Monday, April 8, 2013, 2:30-4:30 p.m.

Building 11, Senate Room
Minutes
2:30-3:25 p.m.

Closed Faculty Session 
3:30
Roll Call






Valerie Morgan-Krick









Acting Co-Chair
1. Approval of Minutes – March 11, 2011


Valerie Morgan-Krick
Minutes
(M) Barb Peterson



(S) Bekah Townsend
Minutes approved 
2. Approval of Agenda




Scott Marsh
Scott asked for a motion to amend agenda as follows:

· to remove Social Media Guidelines Presentation and 
· to add Update on Harned Center regarding construction noise in building 10.
· To add Jim Carroll to presentation on item #3 PDD Taskforce update.
(M)
Heather Urschel-Speir

(S) Liz Fortenbery
Agenda approved with corrections

3. PDD Task Force Update




Mary Fox & Quill West 
Jim Carroll

The charge to the committee was to develop the structure of faculty professional development and present a white paper with our results and recommendations to Exec Staff.
Committee members: David Endicott and Jackie Gorman, Co-chairs

Julie Benson, Wendy Larsen, Quill West, Candyce Rennegarbe, Jim Carroll, Mary Fox, Kim Rzeszewicz
Two teams were formed:

One team is researching TCC’s as well as other professional development programs. This team is looking at what we are doing now as well as what is offered at other campuses. If you have any recommendations or PD activities that you would like to include send your request to Quill West.

The other team is coordinating campus focus groups to get input from faculty on their ideas/hopes/wish lists for professional development on the TCC campus. 
Jim Carroll is taking the lead on this group. Groups will meet during PDD on April 19th as well as at other times during the month of April.
Survey monkey consisting of four questions will come out in April. Give us your thoughtful and stimulating questions. 
Our timeline to complete the work and make a recommendation to administration is the end of this year.
4. Budget Update





Pamela Transue

Pamela gave a review of the Senate budget and reminded us that we are only midway through the session.

The Senate Budget:

· Restores the funding related to the 3% salary reduction ($30.0 million for the biennium) as well as the one-time budget reductions ($18 million for the biennium) taken in 2011-13.

· Invests $17.9 million per year to support “core academic functions at the CTCs.”

· Invests $13.4 million per year to be distributed using the Student Achievement Initiative.

· Reduces our appropriation by $5.8 million to recognize ‘Administrative Efficiencies’ generated through efforts in LEAN management principles.

· Assumes no increases to tuition for resident, undergraduate students.   Tuition for non-residents is authorized for increases at rates ‘judged reasonable and necessary.’  

· Fees for fee based, self-sustaining degree programs, such as summer session, international contract, and special contract courses, can be increased by rates ‘judged reasonable and necessary.’

· Student & Activity fees can be increased at rates ‘judged reasonable and necessary.’

· Special course and lab fees can be increased at rates ‘judged reasonable and necessary.’

· Administrative fees can be increased at rates ‘judged reasonable and necessary.’

· Technical colleges are authorized to increase their building fees in order to progress toward parity with Community College building fee levels.

· Provides $255,000 per year to support and operate a center, at South Seattle, to provide training to students in maritime industries.

· Provides a one-time investment of $500,000 in FY 2014 to implement provisions of 2nd Substitute Senate Bill 5624 - Aligning high demand secondary STEM or Career Technical education programs with Applied Baccalaureate programs. 
· Funds the entire SBCTC lease request for colleges.  
· Provides funding for a portion of the SBCTC Maintenance and Operations request for colleges: 

· The request is funded at a lower dollar per square foot value than was requested ($6.11 versus $6.70). 

· Funding requested for property insurance was not funded.

· Skagit Valley – Lewis Hall  

· Funding was not provide for two facilities whose construction did not included state participation

· Everett  -- Student Fitness Center 

· Lower Columbia – Fitness Center/Gym  (we disagree with this outcome).

· Funding is not provided for facilities still contingent upon receiving legislative approval in the 2013-15 Capital Budget.  (This will necessitate a supplemental M&O request if these facilities are approved.)  

· Bates – Communications Technology Center
· Bellevue – Health Science Building
· Clark – Health and Advanced Technology Building
· Yakima Valley – Palmer Martin
· Approves Collective Bargaining agreements:  

· The newly negotiated ‘Step M’ for classified employees, which was included in statewide negotiating. 

· The newly negotiated agreement between the Governor and WFSE Community College Coalition.

· The newly negotiated agreement between Yakima Valley CC and the Washington public employees association.

· Reduces Workfirst funding in DSHS by 10%.  It is assumed this reduction would be passed on to our contractual arrangement with DSHS.

· Maintains the current Running Start program assumptions.

· Does not fund I-732 Increases to salary.

Compensation and other changes:
· The employer health benefit funding rate is decreased to match anticipated health expenditure experience; it will not impact employee benefits.  The monthly rate is changing from $800 to $779 in FY 2014 and $782 in FY 2015.  In addition, there are changes to the way that health insurance for part-time employees is to be provided.  The eligibility overlap of the newly established Washington health benefit exchange and PEBB for part-time employees provides an opportunity to save on health care costs for these employees by moving their coverage to the exchange and provide a subsidy to cover a portion of the employee’s premium.  Finally, and with less clarity as to the impact, the Senate proposal limits premium reimbursements to part-time employees that are employed at least 80 hours per months for at least six consecutive months. 

· There are several changes to central services agencies, which translate into changes in all state agency budgets.  But our costs for these central services will also be changed through rate adjustments.  Most of these changes mirror adjustments contain in the Governor’s budget proposal.

 
Other items of note in the higher education budget:

· Similar to the CTCs, four year institutions of higher education receive $41.9 million to support “core academic functions.”

· Four year institutions of higher education receive $23.1 million for performance funding.

· Similar to the CTCs, four year institutions of higher education have their appropriations reduced by $4.0 million per year to recognize ‘Administrative Efficiencies’ generated through efforts in LEAN management principles.

· WSU receives $6.8 million for Medical Education and Biomedical research.

· No tuition authority is provided for the four year institutions.

· Increases financial aid by $37.7 million to cover unanticipated activity in the College Bound scholarship program in the Student Achievement Council budget.  No additional investments are made in the State Need Grant program.

5. Update on the Harned Center



Clint Steele


(Issues regarding noise in building 10)


Elizabeth Hyun
Clint addressed the concerns regarding the construction noise in building 10 during classes. The instructors had to shout to be heard by students. 

Suggestions:

· One of our instructors who is an engineer said he can design a temporary construction wall with little cost to the college. Clint asked for his name to be sent to him.
· Sound damping blanket

· Clint has asked the construction workers to do noisy work on Friday during this coming summer whenever they can.

· There will be phases that will be noisy and other times where the noise level is lower. Starting April 22, they will erect the steel beams and then the walls will go up. The dozers will settle down after the dirt work is finished.
· Can we put wireless mics in these rooms?  Annalee used a wireless mic in her class so the students could hear her.
Send your request to Clint.

Val suggested that on exam days we could look at other locations to have your classes or exchange classes with instructor who is not giving an exam. Scott will bring up at IA meeting

6. Introduction








 Beth Brooks, Human Resources Director

Silvia Barajas
 Shema Hanebutte,




Mary Chikwinya

Dean for Advising, Counseling, 
Worker retraining and Career Services
Introductions were made of our two new staff members.
Silvia introduced Beth Brooks and
Mary introduced Shema Hanebutte (Han-a-bu-ta)
New Business
No new business
Meeting was adjourned

Next Meeting: Monday, May 13, 2:30-4:30 p.m., Senate Room

Instructional Council Meetings 2012-2013 (second Monday of each month)

Co-Chair – Scott Marsh, Interim Executive Vice President for Academic Affairs
Acting Faculty Co-Chair – Valerie Morgan-Krick, Math Instructor
Faculty Forum 2:30-3:30 p.m. and IC Meeting 3:30-4:30 p.m., Bldg. 11, Senate Room
