Instructional Council
Monday, October 10, 2011, 2:30-4:30 p.m.

Building 11, Senate Room
Minutes
2:30-3:25 p.m.

Closed Faculty Session
3:30-3:40 p.m.

1. Roll Call







Ruth Ann Mikels
2. Approval of Minutes, May 9, 2011



Ruth Ann Mikels


  
(M)  Mike Towey

(S)  Barb Peterson

Minutes were approved with corrections (Item 4, bullet 5 changed from “math instructors…” to “math classes”).
3.  Approval of Agenda – October 10, 2011

Tim Stokes
(M)  Rachel Goon

(S)  Jim Carroll
Agenda was approved.

4. Items from Faculty Forum




Ken Fox

The faculty forum recommended that the chair of the Curriculum Committee be added as a voting member of Instructional Council.
No objections were made to this recommendation. It was moved, second and approved by the Instructional Council voting members. Since Barb Peterson holds an at-large position, we now have two vacant at-large positions.

3:40-4:30 p.m.

Discussion Items:

5. 2011-12 Summer Quarter Recommendation
Mike Flodin & Steve Ashpole
· Assign to the Calendar Committee
· Considering revising 2011-2012 calendar
Greg Ferencko, Robert Hijiya and Pam Lee have been reappointed by Mike Towey to the calendar committee.  Kim Matison, Steve Ashpole and Chair, Mike Flodin have been appointed as administrators to serve on this committee.
Mike intends to take a data driven approach and look at completion data (and possibly other data) from this past summer quarter before formulating a recommendation regarding summer of 2012 (which we will do before the end of fall quarter)

Currently summer 2012 is scheduled for a post July 4th start as we did this past summer 2011.

Then in January we will formulate a recommendation for the 2013-14 academic year calendar.

The 7 week quarter in the summer may go back to 8 weeks.  The seven week schedule caused the Sciences to lose one week of labs and that caused problems with classes.
A poll was taken of IC representatives. An 8 week summer quarter was favored by an overwhelming majority (3 voted for 7 weeks, the rest for 8)

6. Academic Employee Eval Workgroup


Ken Fox
· Purspose of this workgroup is to make recommendations with regard to the format of portfolio materials for faculty evaluations
· Needed because there is new negotiated agreement language
· Goal is to simplify this process – finding standard forms that can be used for this process
· Three year cycle with respect to the professional development plan piece of faculty evaluations would replace the one year cycle

· The three year cycle will be more comprehensive than the one year cycle.

David Endicott and Charlie Crawford will look at some best practices and forms that other colleges may already use. Then the forms that are developed will then go to the Faculty Union and Union-Management committee.
We need two or three faculty representatives to work with David and Charlie on form development.  It was suggested that the committee will meet from 5-7 times (once a month) to have something ready to present at the last Union-Management meeting of the year.
Kim Lee, volunteered – someone recommended Pam Costa and Allen Braden.  Please send other recommendations to Ruth Ann Mikels.

The committee would like to start meeting before the holidays. 
7. Nominations to Fill Open Seat



Ruth Ann Mikels
· Faculty At-Large Positions
Nominations are open for two at-large positions
Barb Peterson suggested that we get nominations by e-mail. Marie will send out a request for nominations. 

8. Nominations for Co-Chair




Ruth Ann Mikels
Nominations:

· Jackie Gorman nominated for co-chair
Please send additional nominations to Ruth Ann Mikels before Friday, October 21. The election will be conducted at the November IC meeting.
9. Grade Grievance Process Update


Pat Brown & 

Barb Peterson

Reviewed document, proposed Final Course Grade Appeal Process
· Recommendation to add language concerning how faculty are notified of the chair/dean or Vice President’s decision and who notifies the student.
· Faculty right of appeal should be included in document.
· Section 4 change to any party.
Current Grade Grievance 

(CHAPTER 132V-120-335 through CHAPTER 132V-120-345 WAC, Sept 2004)
10.   Budget Update






Silvia Barajas

Silvia reviewed budget handouts
· Waiting on next revenue projections to come out November 14th
· Separation incentives not as robust as last year
· Increasing enrollment through e-learning, Invista Performance Solutions (contract training), and tuition.
· Tuition is our best way of bringing in more funds.
· Dan Small will have a blog, budget brown bags, and budget meetings.
· Consolidation is out there and the legislature is definitely looking at this depending on the economic forecast. 
· Work is being done now by the State Board to see if we are saving money by consolidating.

· Efficiency study being done.  Last week the Washington Association of Community and Technical Colleges (WACTC, a statewide group that includes all of the CTC presidents) approved moving forward with their recommendations. 
· Pay attention to the Faculty Association of Community and Technical Colleges (FACT) work group. We need a new recommendation from IC for a replacement to serve on this work group. The faculty forum will make a recommendation at the next Instructional Council meeting. Having a FACT liaison is very important as conversations about potential consolidations continue.
Next Meeting: November 14, 2011, 2:30-4:30 p.m., Senate Room

