Instructional Council
Monday, May 14, 2012, 2:30-4:30 p.m.

Building 11, Senate Room
MINUTES
2:30-3:25 p.m.

Closed Faculty Session 
3:30-3:40 p.m.

1. Roll Call






Jackie Gorman
2. Approval of Minutes – April 9, 2012


Jackie Gorman

  Minutes
(M) B. Peterson




(S) Heather Urschel-Speir

Minutes are approved.
3.  Approval of Agenda




Tim Stokes
(M) Dave Howard



(S) Rachel Goon


Agenda is approved.
4. Items from Faculty Forum




Ken Fox

1.  Operational plan – How do faculty apply for one-time money to help further the operational plan?
· Proposals may be submitted through deans or Jackie Gorman and Ken Fox.  
· A plan will be developed between now and fall. 
· We will do a round of operational plan investments in fall. 
· Proposals need to be connected with the core themes of the college.
2. Budget update
· Reduction for next year is approximately $540,346. Our budget is $34 million with about $16 million from the state.
· Tuition increase will average 12%. 
· There will be approximately 10 new tenure-track faculty hires. The replacement positions were determined by program reviews.
· See Budget handouts 

Handouts
3. Enrollment update
· Enrollment numbers for summer and fall early registration starts tomorrow

· Spring quarter showed a small dip about 30 FTES
· Summer is down about 3%

· Fall we are looking at about an 8% increase

· After registration we will have a better picture
· The next IA meeting agenda item is enrollment management some changes in math will impact ABE over the next year

· Present strategy is to keep enrollment the same as last year.

4. Testing center

· The testing center will move from the current location in bldg.18 to bldg. 6. 
· We will start the remodel in the summer and hope to have it operating by December. 

· We are engaging in conversations to proctor more exams.

5. New business

· Faculty forum would like this added to future agendas.
Updates

5. Emeritus status for Exempt and Classified staff  

Silvia Barajas

· This is a policy to recognize outstanding service by classified and exempt staff. Please review and send comments to Silvia Barajas
· It is also time to make recommendations for emeritus faculty.  These can be made at any time.

6. Updating WAC on Parking  




Will Howard 
· Will Howard gave kudos to staff for being observant and reporting suspicious activity on campus.
· The parking WAC was last updated in 1977.
· Changes  include:

· public safety reports to Administrative Services

· Parking fines were removed from the WAC and are now posted on the portal.
· Added 132.b bicycles if left over 48 hours are sent to Goodwill.
7. Assessment Taskforce Update


Steve Ashpole & Ken Fox
The Taskforce is studying

· The use of weighted measures to help with student placement. These could include information such as high school transcripts and GPA, and SAT scores.  These could be used in conjunction with ACCUPLACER for borderline students to help with a more accurate placement.
· Admission info sessions which would provide immediate advising opportunities.
· Working with area high school to help prepare students for placement tests.  Meg Estep Woolf has been a big help in this process.
8. Innovations in Instruction

Studio Learning Space





Andy Duckworth


Canceled rescheduled to June
9. New business 
Mike Flodin announced that a change would be coming in MATH 75 placement.
 Meeting adjourned 
