Instructional Council 
Monday, October 11, 2010, 2:30-4:30 p.m.

Building 11, Senate Room 
Minutes
2:30-3:25 p.m.

Closed Faculty Session
3:30-3:40 p.m.

1. Roll Call






Ruth Ann Mikels
2. Approval of Minutes – May 10, 2010


Ruth Ann Mikels
http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/Staff%20Portal/Optional%20Channels/Academic_Affairs/Academic_Affairs/IC%20Minutes/2009-2010%20Academic%20Year/M%2005%2010%2010.doc
(M)
Pat Von Knorring


(S)Barb Peterson


Minutes approved

3.  Approval of Agenda – October 11, 2010

Tim Stokes
(M)
Mike Towey


(S)Val Morgan-Krick
Agenda approved with Change to add Budget Update to Gig Harbor Debt Elimination item
4. Items from Faculty Forum



Ken Fox

· Faculty are interested in seeing the data that’s been distributed that shows how the salary distributions have changed since 1991.  Tim asked Ruth Ann and Ken to discuss this further and try to put a finer point on what kind of data we’re requesting.  There are some concerns about the chart that was circulated about since the colleges staffing profile is quite a bit different now.  

· Would like to add another faculty member from this body on the budget committee. This was discussed in the budget meeting we are waiting for a name from faculty.    


· There are concerns about a situation involving a grade change that occurred over the summer with regard to whether or not the WAC grade grievance policy was followed.  The IC may need to revisit the grade change policy, especially with respect to what happens at the department chair level and the extent to which the faculty member is involved throughout the grade grievance.


We can form a taskforce or a group to look at this concern.

 A link to the institutional policy will be put in the minutes. 

http://www.tacomacc.edu/cms/One.aspx?portalId=149&pageId=12227
3:40-4:30 p.m.

Discussion Items:
5. Gig Harbor Debt Elimination &



Pamela Transue 
Budget Update





Silvia Barajas
· Pamela Transue –one of the ways to meet this budget cut is by GHC debt retirement.  We are required to have 15% of our budget in reserves and we have increased our reserves way over this amount.  The total debt retirement amount is $1.3 million.  Request to retire this debt is going to the board for study in the October board meeting.  Retiring this debt will help considerably in meeting our budget reduction needs. 
· Silvia Barajas discussed State Allocation Reduction handout for 2010/2011 & 2011-2013 and various ways we are looking at to meet these cuts:
· September 1, across the board cut of 1.27 million

· Incentives to retire or leave are being developed
· Reorganization of international funds

· We’ve been asked to prepare for two scenarios (6.3% and 10% of reductions) 
· Our plan is to move forward to the board in separation agreements

· VESI, Part-Time assignments and exempt incentives
· Priorities task forces are being reactivated 

· Announcements for any layoffs must be made by the end of March/April 1st
· December revenue forecast is not looking good

· All the leading economic indicators predict that revenues will continue to decline until 2013.

· We will receive new information on a regular basis as information comes in. You can e-mail Silvia if you have any questions

http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/Staff%20Portal/Optional%20Channels/Academic_Affairs/Academic_Affairs/IC%20Minutes/3292_001.pdf
6. Priorities of Instruction Taskforce


Tim Stokes and
Ruth Ann Mikels
· Tim would like to recommend reconstituting the same taskforce with the same people on it with the first meeting in October. He would like to spend time looking at the Criteria for Review of Instructional Positions form we are going to use to evaluate programs and what questions we are going to ask?

· Each dean will fill out the Criteria for Review of Instructional Positions forms
· Charlie Crawford, chair will be replaced by Pat Brown and David Endicott as co-chairs.
· Tim would like to get the taskforce going by the end of October and finish by the end of January 2011

E-mail Tim if you do not want to be on this taskforce.

The taskforce members are:
Bernie Comeau

Ken Fox


Richard Wakefield



Wendy Larsen

Becky Sproat


Katie Gulliford (replaces Ruth Ann Mikels)

Greg Ferencko

Darlene Rompogren

Annalee Rothenberg

Greg Carter (replaces Rich Wiedman)

Rick Mahaffey

IC Appt. Janet Olejar, Ralph Hitz, John Falskow

Union Appt. Jim Carroll

7. Curriculum Committee Update


Barb Peterson
· Electronic proposal full implementation by May 2011 all proposals will be submitted electronically. Everyone should be trained by then.
· Your support staff has been notified that all of the course objectives should be turned into Jamie. We will notify you of the dates. May is the last time that course proposals can be submitted by paper.

· TCC is the only college in Washington using CurricNet.
8. Student Satisfaction Survey Results


Martin Harding
· A lot of this survey focuses on student services
· Feedback to students by instructors is what we can focus on in this meeting
· Martin presented the survey results on-line.
http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/2009_SSI_Y2Y_Report.html
· Faculty are encouraged to use the early alert system
· Tim will check to see who has access to the advisor dashboard.
IC is asking for another faculty member to serve on the budget committee. You can send recommendations for a budget committee member to Ruth Ann Mikels or Ken Fox.
Next Meeting: Monday, November 8, 2010, 2:30-4:30 p.m., Senate Room

Please cancel IC Meeting dates: December 13, 2010 and June 13, 2011, these are not contract days.
