Instructional Council
Monday, May 9, 2011, 2:30-4:30 p.m.

Building 11, Senate Room
Minutes
2:30-3:25 p.m.

Closed Faculty Session
3:30-3:40 p.m.

1. Roll Call






Ruth Ann Mikels
2. Approval of Minutes – April 11, 2011


Ruth Ann Mikels
http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/Staff%20Portal/Optional%20Channels/Academic_Affairs/Academic_Affairs/IC%20Minutes/2010-2011%20Academic%20Year/M%2004%2011%2011%20Final.doc
(M)
John Falskow


  (S) Heather Urschel-Speir
Motion passed
3.  Approval of Agenda – May 9, 2011


Tim Stokes


Jackie Gorman – Made a motion to add additional items on agenda 
1)Web Redesign and from the faculty forum 2) The Professional Development Taskforce Report and at the end of meeting 3)to give recognition and  thanks to Tim Keely for his many years of service to TCC.


Motion was moved and passed

4. Items from Faculty Forum



Ken Fox



Discussion of new entry code system

   Handout – Entry Code FAQ
· Dashboard system now has a module to dispense entry code approval
· April Reid said that Martin Ievers corrected some of the security concerns 

· Terri Jones is the lead advising person and you may also contact April Reid with questions and concerns. 
· Access of the entry codes has significantly changed

· Math instructors are a major problem – faculty advisors, math advisors,  asking faculty to issue entry codes to their department .
· With the new system we can now tell who gave the entry code which we were unable to do before.
· Why now? Because we have had on-going issues and this needed to be corrected now.

· It is on you now to keep track of the entry codes you give out.

· Is there a way to opt out? April Reid will check and see if this is possible.

· Send any suggested changes to April Reid at this time.

3:40-4:30 p.m.

Discussion Items:

5. Update from Grade Grievance Taskforce

Barb Peterson
Val Morgan-Krick

Annalee Rothenberg

Pat Brown

David Endicott

· Current WAC – taskforce drafted some of the elements that should be in the document 
· Meshing together the appeal process and considering changing the name.

· Definition section improved

· Moving to numbered steps 

We will bring to IC meeting for feedback and comments and then send to Exec Staff and AG for re-WAC-ing.
6. Faculty Professional Development Taskforce
Jackie Gorman

Mary Fox

Charlie Crawford

Mike Flodin


Handout 

http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/Staff%20Portal/Optional%20Channels/Academic_Affairs/Academic_Affairs/IC%20Minutes/Faculty%20Development%20Task%20Force%20Recommendations%20May%209%202011%20(2).pdf
Motion made that IC endorses the committee recommendations of the Professional Development task force as set forth in the report.
(M) Pat Von Knorring (S) John Falskow

Motion passed.

· No set amount of release time until we know who will do the job.
· We will not be able to do this next year due to budget cuts. 

· Things on list that could be distributed among the deans for funds.

· The contract regarding faculty evaluations our current system is problematic and has some issues and is not manageable and is being discussed in our accreditation report on our post tenure review for full-time faculty.
· We do not know if we will be able to make faculty awards next year.
· PAU process - not sure how this will work and there is a tracking problem with PAUs.
· Weave the two together professional development and evaluations

· Different pots of money are used for professional development.
· Tim expressed that he has some concerns with this proposal. 

7. Building Renumbering Timeline and Plan

Clint Steele
http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/Staff%20Portal/Optional%20Channels/Academic_Affairs/Academic_Affairs/IC%20Minutes/Building%20Re-numbering.pdf
· To improve the zigzag numbering system of our buildings
· Scheduled to start putting up new numbers the week of June 13, 2011.
·  To improve the building entrance numbering.
· Information Systems is making sure all of our systems will be all changed prior to June 13th.
· Suggestion made that we put a note on-line for students to print out their schedule  with the new numbers.
· Pamela recommended that Clint send out map a to all staff with old and new numbers. 

· Parking lots – will also be numbered and this will be completed by June 30th our students also have asked for parking lots to be identified.
· Ruth Ann thanked Clint for what he does in the sustainable area.
8. Website – presentation




Dale Stowell
· Dale discussed the new TCC website as a new way of communicating with our students.
· Purpose: to promote student success

· Restructured for marketing outreach

· Scheduled to launch on June 20th
9. Commencement





Ken Fox

Ken would like to encourage all faculty to attend commencement

10 a.m. at the Tacoma Convention Center.
Next Meeting: October 10, 2011, 2:30-4:30 p.m., Senate Room

