Instructional Council
Monday, March 14, 2011, 2:30-4:30 p.m.

Building 11, Senate Room
Minutes
2:30-3:25 p.m.

Closed Faculty Session
3:30-3:40 p.m.

1. Roll Call






Ruth Ann Mikels
2. Approval of Minutes – February 14, 2010

Ruth Ann Mikels


(M)
Jim Carroll



(S) John Falskow
Motion to approve minutes with a correction to discussion item 2, fourth bullet:  Remove “faculty” from the sequence so it reads, “Deans, department chairs, and program chairs” are working on the [summer] time schedule.”) Motion approved.
3.  Approval of Agenda – March 14, 2011

Tim Stokes
(M)Val Morgan-Krick and (S) John Falskow


 Tim Stokes requested to move item 7 to item 5 on the agenda.
(M) Jackie Gorman (S) Pat Von Knorring
Motion approved

4. Items from Faculty Forum



Ken Fox

a. Plans for the budget reductions
b. Faculty would like information on the reductions, specifically the percentages and number of positions eliminated broken down by administration, faculty, and classified.

In response – Tim noted

· Communication timeline – March 16th you will get an e-mail about who accepted  incentives

· Soon after April 1, Pamela will send out communication to all staff
· Updates on the reductions and position eliminations shared around April 15
· Full-time temporary faculty, part-time faculty, & part-time hourly positions may still be eliminated at a later date since they will depend on the House budget, the Senate budget, and ultimately the reconciled budget (which may not be out before June 1)  
· Percentage breakdowns (numbers of positions and dollars saved) will be provided as soon as they become available

3:40-4:30 pm
Discussion Items:

5. Budget Report & Incentive Response Update
Silvia Barajas
Silvia went over the budget handouts yellow and green sheets – summarizing the current budget and the next biennial budget 2011/2013.
The tables on the handouts present the best to the worst case scenarios.  But, Silvia emphasized that it’s all a moving target because the March 17 revenue forecast could change things dramatically, again.
Today is the final day to confirm incentives.  So far, 15 separation requests have been submitted.  If finalized, this would result in around $900,000 in savings. 
6. Completion by Design Update


Tim Stokes
We were not selected to participate in the planning year.  At this time we do not know which cadres from which states were selected.
7. Faculty Professional Development Taskforce

Ruth Ann Mikels
The Executive Staff convened this taskforce, facilitated by Mike Flodin and Charlie Crawford

Task force members:  Mike Flodin, Charlie Crawford, Ken Fox, Mary Fox, Ruth Ann Mikels, Jackie Gorman, Jim Carroll, Mike Mixdorf, Jeff Calkins, Joanne Munroe, and Alan Waugh.
The charge of this group is to make suggestions to Executive Staff as to how we might continue Faculty Professional Development activities following Alan Waugh’s retirement.  Currently, there is no plan to replace this position even though the college is committed to professional development for both faculty and staff.  
The task force met for the first time on Wednesday, March 9 and will be sending out a survey to all faculty this week.  Please encourage your constituents to complete the survey.  The task force will meet again in April.  Also, you can contact members directly with suggestions and expectations about faculty professional development.
8. Spring Agenda Brainstorm



Ruth Ann Mikels

If you or your constituents have agenda items for spring IC meetings, please let us know either by contacting Ruth Ann or through the Faculty Forum.  Mike Towey stressed the importance of open and caring communications as we work together during this difficult crisis.  
(M)Jim Carroll moved to adjourn the meeting
(S) John Falskow 

Meeting was adjourned at 4:20 pm.

Next Meeting: Monday, April 11, 2011, 2:30-4:30 p.m., Senate Room

