Instructional Council
Monday, February 14, 2011, 2:30-4:30 p.m.

Building 11, Senate Room
MINUTES
2:00-3:25 p.m. – Closed Faculty Session
3:30-3:40 p.m.

1. Roll Call






Ruth Ann Mikels
2. Approval of Minutes of January 10, 2011

Ruth Ann Mikels

(M)Barb Peterson


(S) Mike Towey


Approved with corrections: Val Morgan-Krick noted that the statement in the third bullet of item #6, “at the appropriate time and determine what is in the best interest of the college and move forward appropriately,” is too general relative to what was said at the meeting.
3.  Approval of Agenda – February 14, 2011

Tim Stokes

(M)
Mike Towey


(S) Erik Laurentz

4. Items from Faculty Forum



Ken Fox
a) Professional Development position – How will that role be filled?

We do not know now what will happen to this position. Alan Waugh has until March 7th to accept and sign the buyout. The college is in a situation where we will have to make some tough decisions about these positions. We may have to use some temporary measures until the budget improves.

b) Faculty group working on grade grievance - We need to bring in someone from student services and administration into the group.  The grievance policy is part of the Washington Administrative Code (the “WAC”) so any changes have to go through a comprehensive process before they become operating policies.  Student Services is “re-WACking” this section.  The grade grievance process has been taken out so our policy will be, instead, incorporated by reference.  David Endicott and Pat Brown will work with this committee.
c) Faculty have questions about two of the changes proposed in the Developmental Education and Developmental Reading programs, particularly with respect to how these changes will impact full-time and adjunct teaching loads.  Some classes are targeted to change from 5 credits to 7 credits.  

This is not an IC discussion item at this stage.  Tim Stokes and David Endicott indicated that we are looking at changing the model.

Faculty noted that this seems to be on a very fast track for implementation as early as fall.  The concern is that it’s moving forward without due deliberation.  Tim and David assured that the conversation is ongoing, but that it really needs to be a departmental discussion before it becomes an item at IC.
3:40-4:30 p.m.

Action Item:
1. Degree Learning Outcomes



Kim Rzeszewicz
· Version 2.0 of the Degree Learning Outcomes was approved for study at the IC meeting of January 10, 2011.  This version (Version 3.0, Jan 24, 2011) reflects suggestions made at that meeting.
· We made some changes to introductory statement to better reflect the sense that everything we do is not easily measured, but is nevertheless highly valued.

· The wording of the Core of Knowledge Outcome was revised to better integrate the professional and technical areas.
A Motion was made that IC recommend the adoption of these Degree Learning Outcomes [(M) John Falskow (S) Mike Towey] with minor grammatical changes to be made after the meeting.
Discussion

· Tim Stokes expressed concern that some of these outcomes are going to be hard to assess. 
· Erik Laurentz is also less comfortable with how we are going to measure some of these.
· The Instructional Assessment Steering Committee and the Degree Learning Outcomes Task Force are now working together to brainstorm ideas about how to measure these outcomes at the degree level.  For some outcomes quantitative measures will be easier to develop.  For others, more qualitative approaches will be more appropriate.
· As always, anyone who would like to participate in the development of assessment strategies is encouraged to attend meetings of these working groups.
· Regarding the Living and Working Together outcome:  Val thinks that “multicultural world” should be broader and recommended that in the final tweaking we change that to “complex world” because that would be more inclusive.
· Katie thought it should read “multicultural and complex world”; consensus prevailed
· Regarding the challenges of assessing the last two DLOs:  portfolio, surveys of alumni, internships, might be good strategies, especially with respect to assessing the Responsibility and Ethical behaviors
The question was called and the Motion passed
The next step is that the Degree Learning Outcomes, as revised, will be presented to the faculty for a vote.  Tim and Marie will move that forward.
Discussion Items:

2. Review of 2012-13 Academic Calendar

Alan Waugh
· Robert Hijiya did a great job explaining the calendar changes and summarizing the deliberations of the Calendar Committee in his e-mail of February 2, 2011 sent to all staff.
· Question from Faculty Forum:  “When are students going to be notified?”  Mary Chikwinya said that we are starting this process now.  Also, they will begin to let students know as they come in for advising.  Notice of the change will also be put on the student portal. Changes need to be approved by the board in March before we can widely advertise.

· With regard to the Summer, 2013 schedule, Obama’s administration is proposing to roll back the crossover policy.  If that happens, we will go back to our old calendar with an 8 week summer term. 

· What time will the classes start and end? The deans, department chairs, and program chairs are working on the time schedule.  This is a major agenda item at the next instructional administrators’ meeting. 

· Regarding what other area colleges are doing with their summer 2011 summer calendars:  The jury is still out on what other colleges are doing.
3. Completion by Design Update



Ken Fox
· The site visit with the Gates Foundation representatives was Monday, January 31, 2011 at Seattle Central Community College.

· There were numerous representatives from each of the cadre colleges (Tacoma, South Seattle, Seattle Central, and North Seattle
· There were six different sessions the first and fourth were the most relevant to faculty involvement.
· The first session, “Showcasing Completion” gave each college an opportunity to talk about what they have already done to improve student success and completion.  The second session focused on strategies we might use to engage the campus community in developing our cadre’s completion pathway
Attendees: Pamela Transue, Tim Stokes, Mary Chikwinya, Scott Marsh, Don Dennis, Fred Whang, Chad Wright, Bob Ryan, Mike Towey, Ken Fox, Candyce Rennegarbe, Sue Habeck, Ruth Ann Mikels, Rebecca Jayasundara, and Carly Haddon
The TCC team included administrators, faculty, staff and four board members so we had a good representation.
· In the Engaging Faculty in Student Services Professional session a number of us spoke and there was about 15 Gates staff in this session.

· Assessment, placement English, Declared and Prepared Running Start, HD, Tutoring Centers, Supplemental Instruction, UDL, Dev Ed, Contextualizing, iBest, Service Learning we featured 
· Tim noted that the grant, as discussed by the Gates Foundation team, didn’t seem as prescriptive as other Gates grants. 
· One of the key questions the Gates folks asked concerned how we would go about planning the campus collaborations and how the four campuses, faculty teams, and student services teams would work together.
Tim and Pamela’s view of the CBD site visit:
· Gates seem to be interested in how we would all work together effectively, we could learn a lot from that synergy, and the level of commitment of the boards.
· Impressed with how open they were in the concept of designing your own future commitment of the colleges to engage in this conversation.

· Timeline is that we expect to hear from Gates in about a month,  around the first of March

· What is the next step?  If we are selected, the next step will be to engage in a conversation with the group as to who the participants will be at TCC?
· Pamela thinks Nan Poppe may be the project coordinator. Pamela worked with her at Portland CC and now she is at the Gates Foundation. We do not know who the project manager is or if they will search for this position.
4. Lower Completion Courses
Scott Marsh & Workgroup
The LCC workgroup made a recommendation to Tim and the IA’s.
· Lower Completion Course, PowerPoint  (includes names of task force members)
· Carly Haddon demonstrated the dashboard for looking at course completion.  You must download the Tableau Reader software to use the dashboard. It is a quick download.
· It was requested that bar graphs would be easier to read then line graphs. Carly will look at improving the graphs.
Meeting adjourned at 5:07 pm
Next Meeting: Monday, March 14, 2011, 2:30-4:30 p.m., Senate Room

