Instructional Council
Monday, April 11, 2011, 2:30-4:30 p.m.

Building 11, Senate Room
MINUTES
2:30-3:25 p.m.

Closed Faculty Session
3:30-3:40 p.m.

1. Roll Call






Ruth Ann Mikels 
2. Approval of  Minutes – March 14, 2010

Ruth Ann Mikels

(M) Heather
 Urschel-Speir

(S) John Falskow
3.  Approval of Agenda – April 11, 2011

Tim Stokes
(M) David Straayer


(S) Mike Towey
4. Items from Faculty Forum



Ken Fox

a. Faculty request that storage cabinets be made available in more classrooms for faculty to store books, supplies, and manipulative tools for classes. Now they carry substantial items back and forth to classrooms.  This is particularly challenging for ABE instructors whose students do not buy their own books.  Instructors transport books for the entire class.  
For the immediate future, faculty should work with deans to add room attributes that will help steer classes into rooms that already have storage.  Instructional administrators will continue to work on the issue to better facilitate the need.
b. Regarding the budget reductions, what programs are affected by the cuts?  More specific information will be given after the staff bumping process is complete.  During professional development day, a list showing all positions and programs eliminated since 2009 will be distributed.  This list includes the ADJ program, the Professional Skill Center, Philosophy, and reduction in offerings of Political Science.  Concerns were also raised with regard to how we will adjust workloads accordingly.  Tim noted that we are still figuring out the impacts and we work through the issues and reassignments in the coming weeks and months.  
3:40-4:30 p.m.

Discussion Items:

5. Budget Update





Silvia Barajas
Tim gave a short budget summary because Silvia was unable to attend meeting. More information will be given by Pamela at PDD on Friday.
6. Faculty Professional Development
Mike Flodin & Charlie Crawford



Ruth Ann gave a summary of the work currently being done by the Faculty Professional Development Taskforce (Mike Flodin, Charlie Crawford, Alan Waugh, Jeff Calkins, Jim Carroll, Mary Fox, Ken Fox, Jackie Gorman, Ruth Ann Mikels, and Joanne Munroe) 
Alan Waugh is retiring and his position will not be replaced.  The taskforce has met twice to develop suggestions as to how Faculty Professional Development will be handled.  Recommendations will take into account the feedback received on the recent faculty survey (71 responses).  Char Gore recommended that the group consider tapping into Jo Munroe’s expertise with professional development (Jo is on the taskforce).  
Ruth Ann invited IC reps to solicit additional feedback from constituents and forward it to any of the taskforce members.  It is not too late to provide input.
7. End of Course Survey, Closing the Loop
(Committee Members of Original Task Force: Pam Costa, Char Gore, Jim Wiek, Erik Laurentz, Kim Lee, Alan Waugh, Andy Duckworth, James Gray)
Last year this group proposed the adoption of a new version of the End of Course Survey.   After much discussion, the IC recommended piloting the new survey Spring, 2010.  Because of ongoing tenure review, actual implementation was delayed until Winter, 2011.  IC agreed to revisit the new survey for feedback this spring.  However, since it’s only been in use for one quarter, we will defer this until next year.  Ruth Ann thanked the taskforce for their work. 

http://cms.tacomacc.edu/UserFiles/Servers/Server_6/IntranetFile/Staff%20Portal/Optional%20Channels/Academic_Affairs/Academic_Affairs/Proposed%20New%20End%20Of%20Course%20Survey%20for%20all%20campus%20based%20and%20full%20online%20classes%2c%20Winter%2c%202011.docx
8. IC Representatives and IC Faculty Co-Chair
Ruth Ann Mikels
 Ruth Ann reminded everyone that her term as IC Co-chair expires at the end of Fall, 2011.  Nominations for a new Co-chair will be made at the October, 2011 IC meeting (first meeting of fall term).  Anyone interested in serving must be an elected member of the Instructional Council so it is important to be proactive and first get elected to serve as an IC rep.
Division and/or Program IC representatives are elected at their first meetings in the fall.  At large nominations are made at the first faculty meeting in the fall (during professional development days).  
Also, the IC Co-chair receives 1/3 release time which is an important consideration as divisions develop their programs of study for the 2011-12 academic year.

9. Anything else?

What is the status of the county-wide consolidation?  Are we still on a three year plan or is the budget process going to speed that up? 
Of course we are all anxious about it.  Consolidation did not come out as a House budget proviso.  The senate portion of the budget should be out tomorrow and we do not know if it will include a provision for speeding up a consolidation timetable.   A 20 million dollar reduction is close to one college’s budget appropriations.  We do not know what to expect.
Meeting adjourned at 4:10 p.m.
Last IC Meeting: Monday, May 9, 2011, 2:30-4:30 p.m., Senate Room

