ADMINISTRATIVE INTERVIEW QUESTIONS 

1. Based on your experience and background, what first hand knowledge do you have or can you bring to our organization regarding planning and managing financial matters?  Specifically address your experience with a financial structure, which uses state and local funds, grants, etc., in excess of 20 million dollars.  Also discuss your experience working with operating, capital, and business enterprise funds.

2. Describe your experience with institutional planning (i.e. enrollment, finance, capital, etc.) and the interactions with various agencies with which a college works in its planning efforts.

3. Describe your experience in conducting institutional (i.e. long range and strategic) planning.

4. Describe your experiences in facility planning, facility master planning, capital development, and the selection of architects, managing capital projects, and monitoring of construction and capital budgets.

5. Describe your experience, background and understanding of an educational organization and the elements that are required to appropriately guide, monitor, and assess how we are allocating/using our resources to get work accomplished.

6. Describe your understanding of and experience in collective bargaining.  

7. What is your position on diversity?  How important is it to the long term growth and development of an organization?

8. What do you see as the primary role of the Human Resources department?  What emphasis do you or would you place on the professional development of the workforce?  What steps would you take to implement a professional development program?

9. There are numerous compliance issues with which the college has to concern itself.  Occasionally, staff, students, and the community see these as interfering with our ability to provide education services.  How do you/would you balance the compliance issues with the needs and wants of our staff and customers and still move the organization ahead within the guidelines?

10. There are highly skilled directors reporting to the Vice President.  How would you organize/manage them?  What do you believe the time allocation should be regarding working with each of these areas?  How would you balance your time between                      Services and the remainder of the campus?

11. Describe your experience in or understanding of developing local funding resources in support of a college.

12. Describe your knowledge of how a community college system works and how it is funded.

13. Describe your experience with or understanding of enrollment issues as they pertain to community colleges.  How do you perceive your role in assessing these issues and determining where the institution needs to position itself in relation to these issues?

