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Hiring  Mgr creates job description


major change to vacant position or including title, duties, compensation or alignment in the organization & funding source


HR reviews job description & compensation


confirms changes addressed in JD.  For ex:  faculty position may move from one dept to another; PT to Tenure; hourly to FT; classified to exempt, etc.


Director /Dean approves/ reviews job description and changes





conversation with Director/Dean or VP regarding org needs necessitating changes


VP brings proposed position/organizational changes  to President's Cabinet for discussion


if PC approves VP approves Req & moves forward











if PC doesn't approve process stops


Approved requisition goes to HR for strategy meeting and posting of positon


brief VP for discussion/approval at President's Cabinet


Approval based on President's Cabinet 
VP - Classified
President-Exempt/academic


newly created position


establishes compensation amount


Budget 


reviews and assigns budget number
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