Student Affairs Council
Agenda

February 26, 2019
1:30-3:30 pm
Senate Room, Building 11

Call to Order

Approval of Minutes
January 22, 2018

Non Action Items

® Drop for Non-Payment Update (Matt Smith) Met with committee to
discuss how we can make DRNP more student centered. Discussed how
we can have better communication and what modes of communication
can be used. Will request from Enroliment Services for drops to be held
until end of business day instead of morning. Students are not seeing
ctcLink messaging. Students in the room were asked how we can better
reach student. Idea to give tutorial on how to forward their TCC email to
their personal email. Post more on social media platforms.

Idea was presented to get faculty to discuss DRNP in class. Idea to go to
Instructional Council. Trying to become proactive.

® Enrollment Report (Amber Brock) See slides below

® Implementation of Parking Fine Holds (Mary Chikwinya) Discussed
the change that a single parking fine no longer holds registration
for students. Discussion about what other colleges in the area are
doing for with their parking. Would like to experiment with not
ticketing for one quarter and only give warnings. Another idea was
“Permit required between 7:30-3:30” or something similar. Steve
Fontana to go and write a proposal about what a pilot for this might
look like.

Action Items
o

New Business
o

Committee/Council Reports

® College Council

® | egislative Task Force Dr. Harrell took board member and two
students to DC for the National Summit. People were very
impressed with our students. Group encouraged to look on State
Board website to see what bills are coming and what they mean.
Senate Bill 5341 about Subsidized Child Care taking away the 25
hour work requirement is hopeful to pass and would have strong
impact on our students.




® Equity and Diversity Council January’s meeting was volatile.
February meeting was establishing norms and processing from
January’s meeting. Discussed need for EDI on hiring committees.
Would like Stephen Smith (HR) to do a training on this.

® Instruction

® Other

Program Highlights

Announcements
® Next Student Affairs Council Meeting: Tuesday, March 26

Adjournment
Motion to Adjourn 3:05 pm

School Year 2018-2019

Primary FTE Summer |Fall Winter Spring
Categories ‘18 FTE ‘18 FTE ‘19 FTE ‘19 FTE

State-5 d (Includi

tate-Supported (incuding ) 577 4,094 4,022 3,900 4,514

only the allowed 2%
. Estimate w/o
International) Int'l

Mote: Fall and Winter 18-'19 includes 2% International. Spring International count is adjusted due to Int'l included in Summer

School Year 2017-2018

Primary FTE Summer |Fall Winter Spring
Categories ‘17 FTE ‘17 FTE ‘18 FTE ‘18 FTE
State-S rted (Includi
e-Supported (including 7 575 4 130 4,030 3,805 4,512

only the allowed 2% Int’l)

FALL ENROLLMENT

TCC

State Supported (with 2% international)
Fall 2017 — 4,130 Fall 2018 — 4,094
Difference: -1%

Washington State

Total FTE Enrollment

Fall 2017 = 161,393 Fall 2018 - 157,871
Difference: -2%

Source: Washington State Board for Community and Technical Colleges
National

Enrollment By Sector — Two-Year Public Institutions
Fall 2017 - 5,624,282 Fall 2018 - 5,445,562
Difference -3.2%

Source: National Clearinghouse




SPRING 2019

Spring Registration Began Feb. 11

State Supported

Spring 2018 — 3,805
Spring 2019 Current — 2,569
Spring 2019 Target (to Remain Flat) — 3,900 (no international)

At this time last year, our Spring enrollment was 2,27 3.



